Stategic Plan Update
MHS

1. Our Building Leadership Team is developing vision and mission statements for the upcoming school year 2012-2013 and beyond. Along with these statements, we will be focusing in on 1-2 goals for the school year that will help lead to greater student achievement. We have been working with our math department on our math OIP goal for the school year. We would like to have 85% of our students taking the OGT score at least proficient.
In addition, we are implementing second chance learning opportunities for students in algebra courses. Our goal is get 85% of our students enrolled in Algebra I to earn a passing grade. The math department will allow students to participate in these second chance learning opportunities on their exams up to two times a semester as long as the students have participated in some type of intervention prior to taking the exam for the second time.
The Math and Language Arts departments are also working to align their curriculum to the Common Core Standards and implement common assessments that align with these standards.
 

2. I will be meeting with Pat Roeller to develop better communication with parents and the high school. She has a few parents who are going to meet and discuss our direction. We are also working on an evening with parents and discussing teen internet issues such as facebook and texting, sexting issues. Ryan Copsey will help with this event also.
Mound Elementary

Curriculum Goal Update

Mound Elementary is making progress towards district student achievement goals. This progress is evidenced by the fact that our OAA scores increased in 5 of the 7 tested areas last year. In fact in Spring 2011 our third grade math scores were the highest in the district. Recently, our third grade Fall 2011 OAA scores reflected a significant increase in the percentage of students scoring proficient or higher, setting a historical record for the building which was also among the highest passing percentages in the district. As a staff we are focused on the use formative assessment to guide instruction and the implementation of active student engagement strategies.

Community Engagement Goal Update

Mound Elementary through its PTO has made efforts this year to partner with the city of Miamisburg. Mound students and staff have participated in the Fall Festival and the Holiday Parade. We also held a very successful food drive which directly benefited the Helping Hands food pantry. 
Communication and collaboration with parents and community members is an area of focus. The Mound Messenger, a weekly electronic newsletter, is our main source of communication with Mound families. Most teachers also create a weekly newsletter or update a classroom website on a regular basis. We are making efforts to increase the amount of positive publicity for the building and have had several items published in the Miamisburg News and Dayton Daily News as well as mentioned at the School Board Meetings.
